
 

 

COUNCIL GOAL SETTING WORK SESSION 

SATURDAY, JANUARY 16, 2021 

9:00 AM – 11:00 AM 
 

THE CITY OF DEXTER 

CITY COUNCIL 
 

Join Zoom Meeting 

https://zoom.us/j/97361490863 

Dial In 

877-853-5247, 888-788-0099 US Toll-free 

Meeting ID: 973 6149 0863# 

 

The purpose of this work session is to begin a review of the City’s goals, objectives and funding priorities prior to the 

creation of the draft FY 21-22 budget.  

 

1. Open Discussion of City Council Priorities 

 

2. Potential Topics for Discussion 

 

a. City Council Rules 

 

b. City Council Trainings/Work Sessions 

i. All Committee Meeting  

ii. Conflict of Interest Training 

iii. Facilities 

iv. Roberts Rules Training 

v. Small Cell 5G Meeting 

 

c. Infrastructure 

i. Parks and Non-Motorized Priorities 

ii. Roads Priorities 

iii. Sewer Priorities 

iv. Water Priorities 

 

d. Gathering and Use of Public Input 

 

e. Miscellaneous and Staff Updates 

i. Good Government Initiative  

ii. Meeting Space in 2021 

iii. Paper of Record 

iv. Publication of Zoom Meetings 

v. Recycling Materials Recovery Facility (MRF) 

vi. Zoning Ordinance Update Committee 

 

f. Review of Goals and Objectives 

 

g. Student Representative Topics for Discussion 

 

3. Non-Arranged Participation 

https://zoom.us/j/97361490863

